Smart Management for
Small Water Systéﬁgk

The Power of Partnership: Sharing Resources with
Neighboring Systems
Cazadero, CA | July 12,2018 | 1:00PM-4:00PM

Cazadero Volunteer Fire Department, 5980 Cazadero Hwy, Cazadero, CA 95421

About this Complimentary Workshop:

Running a small system can be challenging. Along with meeting regulatory obligations and satisfying customer
expectations, you may have issues with aging infrastructure, lack of personnel, and limited financial resources.
Furthermore, small systems often cost more to operate per capita than large systems because of economy of
scale. This can further complicate operations.

One strategy to address these challenges is to work with other utilities. In this workshop, we will discuss various
approaches to collaboration, including:

- Informal information sharing

- Sharing personnel

- Leveraging shared purchasing power
- Helping maintain regulatory compliance

CEUs: This workshop has been submitted to the state for CEUs.
Trainer: Heather Himmelberger - Director, Southwest Environmental Finance Center

Contact: Francine Stefan, mfstefan@unm.edu
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Register online at efchetwork.org/upcoming or mail in the form below!

Name Title / Position

System Name / Municipality / Organization

Email Phone Workshop __Cazadero, CA

Mail to: Khris Dodson, Syracuse University Environmental Finance Center
727 E. Washington Street, Syracuse, NY 13210



